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THE ROOFLINES BUSINESS OPPORTUNITY
This is a great opportunity for you to earn a
significant income running your own Rooflines
business. The success of Rooflines is down to
our fantastic products and the excellent service
we provide to our customers.

Brief Overview
Rooflines founder, John Webster, has over 50 years
Construction and Property experience both in the United
Kingdom and the United States. John recognised the
changing need to improve homes with a more lasting
solution and so Rooflines was formed in 1993.

Rooflines Products and Services have grown from the initial
concept of providing a service were we simply replaced, out
of date, worn and rotten roofline areas with the best products
available. We have evolved, keeping the tradition of quality
in products, but adding to the range in keeping and
compatible to our service as we considered suitable new
service for our Customers, the cleaning and maintenance
being the most lucrative. The customer knowing that the
Rooflines Franchisee can be relied upon for the performance
standard expected.

Business Opportunity
Due to the high demand for our services we are franchising
across the UK. This unique opportunity will provide the right
individual or business with the potential to build a profitable
Rooflines business in their local area.

Key Franchise Benefits
• No previous experience required – full training given in all

aspects of the business
• High Income Potential - £100k +
• Low Overheads – run the business from home
• Exclusive Territory in which only you can operate
• Complete start up package including equipment and

marketing material
• Central Website and communication
• Product and Purchase advantages
• Payment plans available to purchase the franchise
• Access to product and technical data
• Your own code and log in section of the Rooflines website

Next Steps
This prospectus will tell you exactly what this opportunity is about –
our history, the key benefits, training and support, earning potential,
and your initial investment.

The next step in the process is to fill in the form on the Franchises
page of our website: www.rooflines.co.uk Complete the form and
send with full details that will help us to know a little more about you
and your goals. We can then arrange a visit to our head office, this
will provide you with
the chance to ask any questions that you may have and
meet the Principles.
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Proven Business Formula
Rooflines started in the early 1990’s and a Brand name from
1996- we had the knowledge from the start and progressed with
additional main products along the with the Cleaning from the
year 2000- now after 20years we have decided to let others be
part of this growing opportunity.
As a Rooflines franchisee you will have the opportunity to build a
successful business with the training, support and experience of
an established business behind you. We have a proven business
formula which will form the basis on which your franchise
operates. The earning potential for a Rooflines franchisee can be
seen in the earning potential section of this prospectus. The
other great benefit to owning a business is that you could have a
valuable asset that you can sell in the future.

Large Exclusive Territory
Each franchisee is given a large exclusive territory to work within.
This means that only you can operate and market within your
chosen area.

The size of your area means that you have the opportunity to
build a sizeable business over the coming years without being
restricted by a small territory which would limit your potential.

Proven Lead Generation
Rooflines has a proven business formula for generating leads
and business. Key areas we cover include target markets, sales
activity, lead generation tools and techniques, lead conversion
and how to maximise the amount of money in the deal.

Credibility and Use of Company Brand
As part of the franchise agreement you get to use the Rooflines
processes, systems, name, logo, website and stationery. This
gives you the credibility and confidence to go out into the
market place and get off to a good start. It also enhances your
position in the mind of potential clients that they are dealing with
an established and reputable brand.

Training and On-going Support
On-going comprehensive training and support will be given to
franchisees which combine on the job and office based training.

You will have dedicated support directly from the people who
have successfully built the business.

Assistance with Raising Finance
Finance Plans are available for prospective franchisees if
required. A business plan template has been developed which is
then amended to suit your particular circumstances. This can
then be shown to any High Street Bank or Lender either by
yourself or with our assistance. This approach helps secure the
lowest finance rates available.

Existing Areas with a Customer Base
We have several areas that have varying Customer numbers
and are ready to be taken over (these vary in value). This would
get you off to a great start. We have 483 Customers on the Isle
of Man alone!

WHY CHOOSE A ROOFLINES FRANCHISE?
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Rooflines started in the early 1990’s; replacing fascias and
gutters when few had understood the concept, we were the first,
we remain the first by being innovative In providing Customers
with what they need; roof lanterns, flat roofswhich we now go
back and clean.

The cleaning beginning- in 2000, an existing Customer; Mrs
Greenwood, came into one of our offices and said- “you
‘rooflined’ my house 5 years ago and now the gutters need
clearing of leaves and the fascias need a clean, can you do this?’

We had been too involved with fascia replacement to consider
this line, but took on board this suggestion. We said yes, we
would - just need to organize it; we cleaned the property and for
the Ladies initiative - for free.

We then went on to clean four others in the same estate.

Over the years we have gone onto cleaning many of the
thousands of our existing Customer houses, developing the
service part whilst doing so.

Our Cleaning Products and Services
“It’s not just a clean we do - but often it can be a full service”

We have our own Branded cleaning products, chemicals for
certain applications, access equipment which we lend/lease to
our Franchisees.

The roof types and cleaning/service aspects are varied from
Residential to Commercial.

MARKET OPPORTUNITY



www.rooflines.co.uk 08000 28 29 39

WHY
FRANCHISING?

Page 6

Franchising is a fantastic way to start and run
your own business – it provides you with an
opportunity to earn a high income but with the
support and back up of the franchisor behind
you.

Starting a new business always carries a risk – new
businesses are vulnerable. The degrees of vulnerability vary
depending on:

• Knowledge
• Skill
• Financial resources
• Relevant abilities

Many who start up their own business lack some or all of
these qualities. Many fail because they cannot learn
quickly enough and the money runs out.

With a franchise this risk is reduced – because you are
buying the experience and expertise of the franchisor.
This will help you to avoid making the same mistakes that
they have made during their trading life.

An interesting and recent fact came from the British
Franchising Association was that 94% of new businesses fail
during their first two years; whereas 94% of franchises grew
into successful businesses for their owners.

This was attributed to the franchisors having made all the
mistakes for the franchisees in earlier years so the
franchisee could now avoid them and also down the fact that
franchisors can interview and choose only people they think
have the qualities to take a business opportunity and give it
the dedication, hard work and time to make it successful.

Other Franchise Benefits

You are buying an established product with a turnkey
business plan and format for you to operate. This includes
the brand, systems and processes, lead generation and help
raising finance if required.

A FANTASTIC WAY TO START AND RUN YOUR OWN BUSINESS

25th

YEAR
2020
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Rooflines has now over 20 years, experience in the cleaning
and maintenance of property.

Rooflines have spent several months developing their
franchisee training programme and Operations Manual. It
has been designed to give a franchisee the required skills
and knowledge to operate their own Rooflines Franchise.

Initial Training
The initial training takes place at our one of our offices - as
local to you - then training in your area for one week with
continuing assistance as required and includes:
• Rooflines overview and the market place
• Setting up and running your own Rooflines business
• Technical training to confidently run your own Rooflines

business
• Sales and marketing training to maximise your earning

potential
• Administration and reporting

This training gives you sufficient knowledge to confidently
begin trading as Rooflines within your exclusive territory.

Ongoing Bespoke Training and Support
Once you have had your initial training from Rooflines it
doesn’t stop there. Ongoing bespoke training is available to
you if you want more advanced training or just some
refresher training to go over anything again.

We feel that our training, support and backup are key
features of our franchise offering.

Rooflines also provide comprehensive telephone and e-mail
support. This ensures you are never left on your own and
support is available whenever you need it.

THE TRAINING PROGRAMME AND ONGOING SUPPORT
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THE FRANCHISE EARNING POTENTIAL

The potential earning figures for a Rooflines franchisee can be
seen here.

The Table shows the potential earning figures we would expect
you to achieve with yourself as operator and one van at the
end of year one. The table shows that for some, additional
vans and men will increase your revenue.

These figures are very conservative and we would expect that
with hard work and ambition they could be greatly exceeded.

We will provide you with a full breakdown of figures at your
franchise meeting.

*These figures are potential earning figures, No guarantee of
actual earnings can be given.

Rooflines Figures

*

1 £50,000*

2 £75,000*

3 £100,000*
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The Rooflines Franchise includes the following:

• Trading under the Rooflines brand name
• An exclusive territory for you to trade in
• Full training – on our company, operations, products and all

aspects of running your own Rooflines franchise
• Permanent on going head office support, this includes:

- Fully manned and linked Phone Line
- Sales and Marketing Support
- Business Procurement on new products
- Commercial Business Procurement
- Accountancy availability
- Legal availability
- Company formation
- Setting up costs
- Equipment at sourced cost
- Materials at sourced cost
- Dedicated territory for new products
- Direct lead to product enquirers

• Complete start- up package – including stationary, 10,000
leaflets, Point of Sale Contract booklet. Business/advisory Cards

• Operations and resource manual
• A dedicated & integrated web presence, e-mail and Customer

Folder
• Vehicle/s -the Franchisee buys/leases and expensed- a Ford

Transit Standard/LWB
- The vehicle/s signage is provided
- The basic cleaning equipment/ vacuum/long reach poles
and camera is provided and signage to vacuum
- First set of uniform embroidered logo is provided

Franchise cost: £12,500.00 (+ VAT)
On going fees:
£100-00 ( + VAT ) weekly
(Fixed for first van)
On going fees:
for 2nd Van £60-00 (+VAT) weekly
On going fees:
for 3rd Van £40-00 (+VAT) weekly

THE FRANCHISE PACKAGE



Who are we looking for to join us at Rooflines?

We are looking for hard working individuals with drive, the
determination to succeed and who enjoy dealing with
people. Attitude is the most important thing, most other
things we can train and support you to achieve.

We want to work with people who believe in excellent
service and want to deliver this to customers. The
characteristics we are looking for are as follows:

• Keen to run your own business
• Good with people
• Able to work hard for yourself
• Able to listen to advice
• Able to drive
• Honest and reliable

Taking your Application Further

If having read through the prospectus you believe you have
the necessary skills and desire to become Rooflines
franchisee then you are ready to take your application
further.

The next steps are to answer any questions you may have
regarding the franchise and then arrange for you to come
and meet the principals.

Please fill in the brief form online at the Rooflines franchise
website www.rooflines.co.uk by clicking the ‘franchises’
page and then click ‘Franchise Enquiries’, this will bring up
the Franchise Enquiry Form.

Alternatively you can call us on 08000 28 29 39

DETERMINATION TO SUCCEED
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A pipe leak? its blocked! A flat roof in need of cleaning! Mould within 3 to 5 years!

Before and During Clean This you may never know about 
until its too late!

Tree root up a pipe!

NOT JUST A CLEAN - A FULL SERVICE


